
Staffing Report 
 
The Spring 2014 season is shaping up to be our best ever in terms of returning staff. We have 
had tentative notices from several staff in both Edmonton and Calgary that they are interested in 
returning, depending on their situations. While this is not set in stone and we are aware that 
many people change their minds as the season gets closer, it is still a very positive development 
for us. We hope to hear more definitely from staff in March. 
 
There are a few other exciting new developments this season on the staffing front. In Edmonton, 
we have the opportunity to job-share with both Nature Alberta’s Living By Water program as 
well as the City of Edmonton’s Root for Trees initiative. At the moment, we have two shared 
positions with Nature Alberta for joint Interpretive River Guide/Shoreline Advisors and one 
shared position with the City for a joint Interpretive River Guide/Naturalization Leader. These 
are all 6-month contracts, which allows us to offer longer term employment to our staff as well 
as reduces the strain on hiring and training in the fall, as these employees will return to 
RiverWatch for the Fall 2014 season.  
 
In Calgary, we have the opportunity to hire up to 5 practicum students from Mount Royal’s 
Ecotourism and Outdoor Leadership (ETOL) program. We have had many graduated students 
from this program they have generally brought some excellent skills to RiverWatch. We are 
therefore very excited to have some practicum students on staff this spring, who may return to 
RiverWatch after graduation with an understanding of the program and our unique skill set of 
science/environment/outdoor/education. There is also a cost benefit to this venture, as we are 
offering a paid practicum to these students (which is not common) but this will be less than the 
daily wage we offer to fully qualified staff.  
 
Logistically, we will be hiring 10 Interpretive River Guides and 2 Drivers in Calgary, and 6 
Interpretive River Guides and 1 Driver in Edmonton. In 2013 we trialed a combination Crew 
Leader/Driver position in both cities. While there were some logistical advantages to this, we 
heard from many staff that the previous approach of having the Crew Leader on the water was a 
better fit with the rest of staff. As well, it was decided that allowing the staff to choose a Crew 
Leader from amongst them would enable that person to better lead a team of peers.  


